
 

Appendix 2: Template for the Enabler Working Group Terms of 

Reference 

NSW Health Elevating the Human Experience Enabler Working 

Group: [Name of enabler] 

CONTEXT 

High performing health organisations increasingly focus on improving the patient and carer 

experiences to meet the needs and expectations of their communities. NSW Health 

recognises this and has made providing exceptional patient and carer experiences a key 

strategic priority. Evidence supports that increased patient- and human-centred care can 

provide better health outcomes for consumers, for the same or less cost. This means that 

there is a clear value-proposition to NSW in elevating the human experience. 

The Ministry has released Elevating the Human Experience – a Guide to Action. This 

document shows the Ministry of Health’s intent to provide leadership to the system in human 

experience but recognises that the greatest impact is achieved at the interface between 

patients and staff. The Guide to Action acknowledges all health staff have a role in this work, 

as do the families and carers of our patients. We also acknowledge the enormous 

contribution of hospitals, the pillars and other health organisations to patient experience so 

far and their key role in working with the Ministry, the health districts and speciality networks 

to continue this improvement. 

We will ensure partnership and meaningful representation of consumers and carers at all 

levels of NSW Health. We will work with patients, carers, and healthcare organisations to 

implement initiatives that improve the experience of consumers and the staff that care for 

them. The enabler working groups will lead on identifying future initiatives aimed at 

improving patient and staff experience and advising the steering committee on those that are 

implemented to provide the greatest value to the people of NSW. 

 

PURPOSE 

The NSW Health Elevating the Human Experience Enabler Working Groups will review and 

provide advice on the implementation of initiatives to improve human experience across 

NSW. 

The focus of this Enabler Working Group is [insert name of enabler]. The Guide to Action 

describes this enabler as: 
 

[Insert relevant text from the Guide to Action p21-22 to define enabler]. 
 

Functions 

The functions of the Enabler Working Groups are to: 

 

1. Agree schedule for review and providing recommendations to Steering Committee 

2. Identify full list of initiatives for that enabler 

3. Review initiatives using agreed assessment templates 

4. Agree and prioritise initiatives for implementation 



 

5. Present recommendations to Steering Committee 

6. Suggest timing for initiative implementation to Steering Committee 

7. Be involved in monitoring and evaluation of the agreed initiatives and activities. 

 
GOVERNANCE 

Membership 

Enabler Working Groups are co-chaired by a consumer representative and a NSW Health 

representative. Whenever possible, one of the co-chairs should be a member of the 

Elevating the Human Experience Steering Committee. 

The membership of the [insert name of enabler] is presented in the following table. 

Members Organisation Email 

[Consumer Representative] (co-chair) TBC  

[NSW Health representative] (co-chair) TBC  

Other members as required to ensure representation of 
expertise and involvement across NSW Health. Enabler 
working groups must have a minimum of three consumer 
representative members (including the co-chair) 

TBC  

Secretariat   

Experience Team MOH  
 

Relationship to other Groups 

The Enabler Working Group is established at the request of the Steering Committee. 

The co-chairs of the enabler advisory groups (one consumer lead and one health/academic 

lead) are endorsed by the Steering Committee. 

The Ministry’s Experience Team will work with the co-chairs to establish the full membership 

of the Enabler Working Group. 

The co-chairs provide recommendations endorsed by the membership of the Enabler 

Working Group to the Steering Committee, who decide which initiatives are endorsed, the 

timing of implementation and the mechanism, i.e. through existing governance architecture 

or centrally via the Ministry’s Experience Team. 

The Experience Leadership Circle and NSW Health Experience Community of Practice can 

be involved to provide advice, review and comment to the enabler working group. 

Member’s responsibilities 

Enabler Working Group members will commit to: 

• Identify and share best practices, thereby contributing initiatives to be considered by the 
group. 

• Participate in the relative assessment of initiatives to create a recommended list for 
presentation to the Steering Committee. This review is assisted through the provision of 
standardised templates developed by the Ministry of Health. 

• Communicate and advise on the impact and utility of initiatives 



 

• Promote and increase awareness of Elevating the Human Experience and 
implementation and outcomes. 

Secretariat 

The Ministry of Health will provide secretariat for the Enabler Working Groups. 

The Secretariat will ensure agenda papers are provide to attendees one week prior to 

meetings and will provide high-level meeting notes to the members. 

Meetings 

The first meeting of the Enabler Working Group will be scheduled once the membership has 

been approved by the co-chairs of the Steering Committee. The number of meetings will be 

agreed by the co-chairs and the Experience Team with the aim of maximising contributions 

by the group members and minimising disruption to their work and life. 

The physical location of meetings will be at 1 Reserve Road, St Leonard’s, with the 

expectation that the meeting will cater primarily to a virtual audience. Videoconferencing 

facilities will be provided as default and consumer members must be engaged with prior to 

meetings to ensure they have the capability to participate. 

The quorum required for this working group is half the full membership plus one (i.e. [insert 

quorum number for group here]). 

Review of Terms of Reference 

The Enabler Working Groups are limited term groups established for the purpose of 

recommending the best value initiatives for each enabler. This period is expected to be 6-9 

months. However, the Ministry’s Experience Team will provide updates to the membership of 

the Enabler Working Group in partnership with the co-chairs on an annual basis for three 

years to keep these members informed on progress. 

If this Enabler Working Group is required again in the future, the co-chairs and membership 

will be open for full review, with consideration given to continuity of the initial review. 


